

It gives me great pleasure to present the annual report of 
//Khara Hais Municipality to you. Our Municipal area is one 
of the most vibrant areas to live and work in. It is a secure 
and safe environment to live and work in. 

We derive our mandate from Act 108 of 1996 which is the 
Constitution of the Republic of South Africa. It clearly spells 
out the objectives and the mandate of municipalities. 

The capital town of the Municipal area is Upington. The 
//Khara Hais municipal area is one the cleanest areas to 
operate in. The cleanliness of the area has seen the area 
scooping many awards. Our Municipal area has vast areas of 
land. We have the longest airport runway in the country. We 
are also the producers of the world’s finest wines. 

The / /Khara Hais council also tries its best to involve the community in the activities of the 
municipality. 

The constitution makes it clear in a number of sections (sections 59 and 72 in chapter 4 and 
118 in chapter 6) that all citizens must have a chance to say what should be included in the 
laws and how government should work in all spheres. It states that all spheres of government 
“must facilitate public involvement in the legislative and other processes”. 

While elections are an important way of participating in government, they only take place 
every five years. Between elections citizens need to ensure that the party they elected 
continues to govern as promised. It is the responsibility of the council to listen to what 
citizens have to say about various policies and services that are being considered. They do 
this through public participation and involvement. 

The / /Khara Hais municipal council conducts its business in an open and transparent 
manner. Citizens have a right to attend all the council meetings. The council also has the 
Council Meets the People programme whereby council sittings are conducted in all the 14 
wards of the Municipal jurisdiction. During this process the community is given the 
opportunity to engage council on service delivery issues. 

The public participation processes are aligned to Constitutional ideals of promoting and 
maintaining high standards of professional ethics, responding to people’s needs and 
rendering an accountable, transparent and development- oriented public administration 
Consultation is a powerful tool that enriches and shapes government policies such as the 
Integrated Development Plans (IDPs) and its implementation in Local Government sphere. 
One of the prime aims of Batho Pele is to provide a framework for making decisions about 
delivering public services to the many South Africans who do not have access to them. Batho 
Pele also aims to rectify the inequalities in the distribution of existing services. The / /Khara 
Hais Municipality has maintained good service standards through its client service 
initiatives. 



We also strive to adhere to sound financial management principles as stipulated in the 
Municipal Finance Management Act, MFMA. We remain committed to delivering a service 
which is of a high standard with the resources that are available. 

I would like to thank the community, the administration and the council for contributing 
towards providing a better life for our communities. 


We welcome your feedback and invite you to give us feedback on the content of 
the annual report. Your views can be hand delivered or posted to: 

The Municipal Manager, //Khara Hais Municipality, Mutual Street, Upington, 
8800 or send by email to manager( 5 )kharahais.gov.za 

Copies of the annual report will be available at the Municipal head office in 
town, at the libraries and at the LED, Tourism and Resorts office. Please call Mr 
Stefanus Silwer on (054) 338 7012 on the availability of copies of the annual 
report. 



Contents 


1 INTRODUCTION & OVERVIEW l 

1.1 PREAMBLE BY THE MUNICIPAL MANAGER 2 

1.2 INTRODUCING THE ANNUAL REPORT 3 

1.3 OVERVIEW OF //KHARA HAIS MUNICIPALITY 4 

1.4 EXECUTIVE SUMMARY 6 

2 PERFORMANCE HIGHLIGHTS 39 

2.1 MUNICIPAL FUNCTIONS & SERVICES 40 

2.2 SERVICE HIGHLIGHTS 45 

2.3 SERVICE DELIVERY BACKLOGS 55 

2.4 PERFORMANCE REPORT 57 

3 Human Resource and Organisational Management 62 

3.1 ORGANISATIONAL STRUCTURE 63 

3.2 STAFF PROFILE 63 

3.3 BENEFIT DISCLOSURE 71 

4 AUDITED STATEMENTS 72 

5 FUNCTIONAL SERVICE DELIVERY REPORTING 74 

6 CONCLUSION 77 

6.1 CONCLUSION... and PROSPECTS 78 


Introduction and Overview 



//KHARA HAIS LOCAL MUNICIPALITY | Tel: 054 338 7000 | www.kharahais.gov.za | 


Page 1 



1.1 PREAMBLE BY THE MUNICIPAL MANAGER 


I have pleasure in presenting the annual report of the 
//Khara Hais Municipality for the 2010/2011 financial year. 

The report has been prepared in accordance with the 
Municipal Finance Management Act no. 56 of 2003 
(MFMA). The Act requires under Chapter 12 of the MFMA 
Section 121 (the preparation and adoption of annual 
reports). 

Through this, we are incessantly reminded that, as a 
Council, we are expected to assess our own effectiveness 
judged obviously by those we serve. It has been a couple of 
years now that we worked with PricewaterhouseCoopers 
(now PwC) to assist us with a performance management 
system immune from fear and favour. This helped us with assessing our performance and 
be more practical and service driven. Since then I have been thinking about what we 
should do to continue that process. The appointment of qualified and competent 
personnel at the institution has certainly been a cause for success. We have moved from 
obtaining a disclaimer and qualified audit report, to that of an unqualified audit report 
with other matters. I have asked our Senior Management to constantly ensure its presence 
among the ordinary workers and reach out towards communities for input. This remains a 
constitutional obligation and is fundamental to constant participation of those who we 
serve. 

I celebrate those who have served this organization well with distinction. Many whom we 
care to remember may have reluctantly resigned during the year due to sickness or just 
taking up a new job. These people are shining examples of men and women who might not 
fit with the definition of ‘independent’ but, as anyone who might have experienced them 
will tell you, they would never waver from their unbending moral code and determination 
to ensure services are rendered ethically. Thank you for your contribution. 

Two years planning will eventually see the long awaited cultural festival taking off on 16 - 
17 December, with a number of National and local artists descending on Upington. We 
will continue to encourage a healthy mind in a healthy body. 

Thank you again for each and everyone who has contributed to the improvement of the 
services and thus improved the living conditions of our people. In working together we 
can achieve a little more. 


WJB ENGELBRECHT 
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1.2 INTRODUCING THE ANNUAL REPORT 


The Annual Report is a measure of ensuring that there is regular, impartial feedback to 
stakeholders regarding the progress of the Municipality with the implementation of its 
vision and mission. 

Chapter one of the Annual Report provides an overview of the municipality’s geographic 
profile, its vision, mission as well as some general information about the municipal area. 
Chapter two, the municipality’s performance for the year is highlighted focusing on 
services offered, special projects during the year and also the Performance Report. 


Legislative requirement 

Municipal Financial Management Act 56 2003, S.121 

Municipal Systems Act 32 of 2000, S.46 amended by Act 44 of 2003 


Chapter three provides an insight into the human resources and organisational 
management. It focuses on staff profile and employment equity and also benefit 
disclosure. 

Chapter Four of the report provides the audited financial statements and the Auditor- 
General’s report. This chapter reflects the municipality’s financial health. 

Chapter five provide a summary of the different directorates, their purpose and functions. 

The last chapter (six) concludes the report. 

This Annual Report reflects on / /Khara Hais Municipality for the period 1 July 2010 to 
30 June 2011. 
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1.3 OVERVIEW OF //KHARA HAIS MUNICIPALITY 


1.3.1 Geographic Profile 

//Khara Hais Municipality is located in the Northern 
Cape Province. The name, //Khara Hais, means ‘the 
place of trees’ or ‘the place of the big tree’. This refers 
to a large tree under which Koranna-leader, Klaas 
Lucas had his kraal. 

Upington is the main town of the //Khara Hais 
Municipality and has, since its inception, been the hub 
of activities in the region. In the minds of the broad 
South African community, Upington fits a number of 
broad descriptions, including: 

• ‘Portal’ to Namibia and vice versa. 

• ‘Frontier’ to the Kalahari and the Kgalagadi Transfrontier Park. 

• ‘Oasis in the desert’. 

• Agricultural hub of the Northern Cape. 

• Portal to the Kalahari’s hunting grounds. 

The Municipality is approximately 344 446ha in extent and straddles the Gariep River. It 
includes the following settlements: 

a) Upington (including Paballelo and Louisvaleroad) 

b) Lambrechtsdrift 

c) Karos 

d) Leerkrans 

e) Leseding 

f) Louisvale 

g) Raaswater 

h) Ses Brugge and Klippunt 

i) Kalksloot 

According to the 2001 Census data the Tertiary Sector provides more than 50% of the job 
opportunities in //Khara Hais. The Community, Social and Personal Services employs 
most people in the Municipal area (i.e. 23%) followed closely by the Wholesale and Retail 
Trade sector, which employs 18% of the employed people. According to the Northern 
Cape Growth and Development Strategy (NCPGDS, 2004 - 2014) agriculture is one of the 
mainstays of the Northern Cape provincial economy contributing 7.3% to the GGP in 
2002. The fertile land located along the Orange River supports the production of some of 
the country’s finest quality agricultural products. The area is a major exporter of table 
grapes produced along the Orange River and is renowned for high-quality meat. 



Mac cf Scuih Africa sho,ving Upiri^ion s Iccatfon 
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1.3.2 Demographics 


The Demographic and Socio-Economic survey (Macroplan, 2008) estimates the 
population at that stage on 78 393. Over the past 10 years the Northern Cape and / /Khara 
Hais Municipality had a fairly slow population growth rate. In fact, the Northern Cape 
Province was the only province where the population decreased between 1996 and 2001. 
By comparing the Socio-Economic survey data from 2008 with the 2001 Census data an 
accurate population growth rate of 1,2% was obtained. Based on these detailed estimates 
it is predicted that the population will increase from 78 393 in 2008 to 82 224 in 2012, up 
to 90 644 in 2022. 

A third of the population in / /Khara Hais is under the age of 15 years (32%). This holds 
significant implications for future development planning as this section of the population 
will become economically active within the next 5 to 10 years. Approximately 5% of the 
population are older than 65 years. It is envisaged that this percentage will increase to 
approximately 11% over the next 10-15 years. Most members of this group are not 
economically active. 
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1.4 EXECUTIVE SUMMARY 


1.4.1 Vision, mission 


Vision 


To provide an affordable quality service to inhabitants and visitors in //Khara Hais 
municipal jurisdiction and to execute the policies and programmes of the council 



As an authority that delivers municipal services to //Khara Hais municipal 
jurisdiction, we attempt, by means of a motivated staff, to develop //Khara Hais 
municipal jurisdiction increasingly as pleasant, safe and affordable living and 
workplace for it's residents and a hospitable and relaxed visiting place for it's 

visitors. 
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1.4*2 Key Performance Areas 


KPAno 

Key Performance Area 

Description 

1 

Financial Viability 

This criterion focuses on financial viability of 
municipalities and the ability and effectiveness of 
municipalities to meet their assigned responsibilities 
within their current financial capabilities 

2 

Infrastructure Development 
and Service Delivery 

This criterion focuses on how municipalities provide 
municipal services during the financial year. In 
addition, it assesses how municipalities have fared in 
implementing Free Basic Service and how 
municipalities are ensuring Infrastructure 

Development 

3 

Corporate Governance 

This criterion focuses on the issues of good corporate 
governance, public participation structures and 
overall accountability 

4 

Institutional Transformation 

This criterion focuses on financial viability of 
municipalities and the ability and effectiveness of 
municipalities to meet their assigned responsibilities 
within their current financial capabilities 

5 

Local Economic Development 

This criterion focuses on activities and programmes 
developed to promote LED and thus contributing to 
economic growth and job creation and initiatives 
directed at poverty alleviation 
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1.4*3 Governance 


Municipal Council 

The Municipal Council of //Khara Hais consists of 27 members. Fourteen (14) represent 
wards and the rest are proportional representatives elected to represent political parties 
on the basis of proportional representation. The ruling party in Council is the ANC. 
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BM Adams 

Ward: 2 



4 > 



T Basson 

Ward: 6 
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LAKoloi 

Ward: ll 









K Makatong 
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M Lings 

Ward: 12 

^Resigned 





FE Snyders 

Ward: Proportional 
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LFJ Brand 

Ward: 8 




DA 
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JL Snyman 

Ward: Proportional 




DA 
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M Plaa^ies 

Ward: Proportional 

1 

1 


1 

Independent Democrats 


K De Wee 

Ward: 5 




rare 
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New Council inducted from June 2011 



T Basson 
SPEAKER 

Ward: Proportional 
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MG Brand 

Ward: 2 
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M Segede 

Ward: 7 


PT van der Steen 

Ward: 8 





OA 


AJ van Rooyen 

Ward: 9 




DA 


//KHARA HAIS LOCAL MUNICIPALITY | Tel: 054 338 7000 | www.kharahais.gov.za | 


Page 17 



SP May 

Ward: lo 




I van Wyk 

Ward: ll 




MKock 

Ward: 12 




E Lebitsa 


Ward: 13 
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J Moya 

Ward: 14 




E Allies 

Ward: Proportional 
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J Thomas 



Ward: Proportional 

lisH 




COPE 


i 

m pioptf 
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IISS Selborne 

Ward: Proportional 




DA 


JL Snyman 

Ward: Proportional 




JM van Wyk 

Ward: Proportional 




DA 
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Mayor 


The Mayor is the chairperson of the Executive Committee. He/she performs the duties, 
including any ceremonial functions, and exercises the powers delegated to the mayor by 
the municipal council or executive committee. 

Executive Committee (EXCO) 

The Council established an Executive Committee comprising of 5 members. The Mayor in 
conjunction with the council decides when and where EXCO meets. It is composed in the 
following way: ANC 3 seats, DA and COPE 1 seat each. During the year of overview Local 
Elections took place and as from the of May 2011 new Councillors was elected. 

As from 1 July 2010 - 18 May 2011 the following Councillors were members of the 
Executive Committee: 



As from 31 May 2011 the following Councillors were elected as members of the Executive 
Committee: 



//KHARA HAIS LOCAL MUNICIPALITY | Tel: 054 338 7000 | www.kharahais.gov.za | 


Page 22 




The Council has five committees. Members of the Executive Committee are 
tasked with the responsibility of chairing the supporting committees. These 
committees meet at least once a month. They have certain delegated powers by 
which they make reommendations to the Council on matters falling within their 
spheres of operation and responsibility. 


As from i July 2010 - 18 May 2011 the following Councillors were elected as members of 
the five Portfolio Committees: 



Committee for 

Committee for 


Local 

Committee for Financial 

Committee for ^ 

Economic 

Corporate committeefor ^i^^bility 

Service Delivery 

JCr 

Development 

Governance Transformation 

Infrastructural 

Cllr G van 

CllrJLSnyman- & Institutional 

Development 

Staden- 

Chairperson Development Cllr T Basson - 

Cllr PJ Brandt - 

Chairperson 

Chairperson 

Cllr E Allies Cllr J Assegaai- 

Chairperson 

Cllr LFJ Brand 

Chairperson Cllr K de Wee 



Cllr J Esau 

Cllr LA Basson 

Cllr K Makatong 

Cllr BM Adams Cllr M Plaatjies 



CllrLAKoloi 

Cllr LFJ Brand 

Cllr M Plaatjies 

Cllr LEJ Brand Cllr PE Snyders 



Cllr M Lings 

Cllr JJ 

Cllr M Pakade 

Cllr JJ Combrinck Cllr JL Snyman 

Combrinck 


Cllr G Visagie 


Cllr M Segede 

Cllr SP May Cllr G van Staden 

Cllr K Makatong 


Cllr J Visagie 

Cllr IISS Selborne 
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As from 31 May 2011 the following Councillors were elected as members of the five 
Portfolio Committees: 


Committee for 



Local 

Economic 

Development 

Committee for 
Service 

Delivery & 
Infrastructural 
Development 

Cllr LA Koloi 
Chairperson 

Cllr M Segede - 

Cllr M Andreas 

Chairperson 

Cllr DZ 

Cllr PJ Brandt 

Ntlanganizo 

Cllr E Mnyaka 

Cllr J Moya 

Cllr A van Wyk 

Cllr JM van V\^yk 

Cllr J Isaacs 

Cllr M Plaatjies 

Cllr PT van der 

Steen 



Committee for 


Corporate 

Governance 

Committee for 
Transforma- 

Cllr M Segede- 

tion & 

Chairperson 

Institutional 

Development 

Cllr E Lebitsa 

CllrMKock- 

Cllr R George 

Chairperson 

CllrKDeW^ee 

Cllr MG Brand 

Cllr IISS 

Cllr SP May 

Slebourne 

Cllr J Thomas 


Cllr J Assegaai 
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Committee for 
Financial 
Viability 


Cllr LA Koloi - 
Chairperson 

Cllr E Allies 

Cllr I van Wyk 

Cllr MM Abels 

Cllr JL Snyman 

Cllr AJ van 
Rooyen 
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Executive 


The administration of / /Khara Hais is headed by the Municipal 
Manager and consists of four Directorates namely, Corporate Services, 
Community Services, Infrastructure Development Services and 
Financial Services 


//Khara Hais has a specialised workforce, with a total staff compliment of 818 employees. 
There are clear communication channels between workers and management. 
Organisational standing rules and procedures are in place which exercises a stable 
internal environment. 


EXECUTIVE - TOP STRUCTURE 



Mr WJB Engelbrecht is the 
Municipal Manager. 


The Municipal Manager 
heads the administration of 
//Khara Hais Municipality 
and provides the link 
between the political and 
administrative arms of the 
Municipality. 

The office of the Municipal 
Manager is responsible for; 
Strategic Programmes and 
Internal Audit & Risk 
Management 



Mr A Vosloo is the Director: 
Corporate Services 


This Directorate is 
responsible for; 
Administration, Legal 
Support, Human Resource 
Management and I.T. 
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Mr H Auret is the Director: 
Infrastructure Development 
Services 


This Directorate is 
responsible for all Water, 
Sanitation, Technical, 
Housing, Town Planning, 
Civil Engineering, Parks, 
Electricity and Roads 
Services of the 
Municipality. 






This Directorate is 

Mr J Carstens is the Director: | 

; responsible for the 

Financial Services (Chief 

financial administration of 

Financial Officer) 

the municipality, as 
prescribed by legislation. 




This Directorate is 
responsible for 

Mr MG Bovu is the Director: 

Environmental Health, 

Community Services 

Traffic, Fire Brigade, 

Security and Library 
services. 
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1 . 4*3 Financial Health 


(*Full details in Annual financial statements: See Chapter 4) 

//Khara Hais Municipality’s operating activities for the 2010/11 financial year realised an 
operating deficit of R 158,151,008. The table below depicts a breakdown of operating 
revenue receipts, operating expenditure incurred, gain on sale of assets and the operating 
deficit for the year under review. 


Actuals 

2010/11 

OPERATING REVENUE 

OPERATING EXPENDITURE 

Actuals 

2010/11 

39,471,694 

Property Rates 

Employee Related Costs 

139,826,305 

212,551,959 

Service Charges 

Remuneration of Councillors 

5,333,590 

4,403,694 

Rental of Facilities & Equipment 

Contributions to Provisions - Bad Debt 

783,503 

855,919 

Interest Earned - External Investments 

Contributions to Provisions - Other 

23,591,962 

2,122,737 

Interest Earned - Outstanding Debtors 

Collection Cost 

162,850 

1,385,582 

Fines 

Depreciation and Amortisation Expense 

141,340,459 

1,554,264 

Licences & Permits 

Repairs and Maintenance 

10,458,837 

3,074,867 

Income for Agency Service 

Finance Costs 

7,594,126 

101,390 

Employee Housing 

Bulk Purchases 

79,407,736 

81,733,419 

Operating Grants and Subsidies 

Contracted Services 

12,439,382 

8,719,046 

Capital Grants & Subsidies 

Grants and Subsidies Paid 

855,409 

3,161,394 

Other Income 

Operating projects 

34,839,341 

-1,367,542 

Less: Revenue Foregone 

General expenses 

59,334,123 

357,768,423 

TOTAL OPERATING REVENUE 

TOTAL OPERATING EXPENDITURE 

515,967,624 

48,193 

Gain on Sale of Assets 

Loss on Sale of Assets 

0 

158,151,008 

Operating Deficit for the Year 

Operating Surplus for the Year 

0 

515,967,624 

TOTAL 

TOTAL 

515,967,624 


However, the real monetary operating deficit for the year under review only amounts to 
R 15,547,172 after non-cash transactions (depreciation and provisions), redemption paid 
on loans and grants utilised for capital expenditure was taken into consideration. It is 
calculated as set out in Note 17 of the Notes to the Annual Financial Statements and as set 
out in the table below: 


OPERATING DEFICIT FOR THE YEAR 

158,151,008 

Less: Depreciation (Non-Cash) 

-141,340,459 

Plus: Redemption on External Loans 

12,609,538 

Less: Employee Benefits Contributions (Non-Cash) 

-23,591,962 

Plus: Capital Expenditure Grants and Subsidies 

8,719,046 

REAL MONETARY OPERATING DEFICIT FOR THE YEAR 

14,547,172 
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The real monetary operating deficit for the year amounts to |t 14 , 547 , 178 ! and represents 
4.07% of the total operating revenue of R 357 , 768 , 423 . The operating deficit from a 
financial perspective is not satisfactorily. The revised operating deficit of E 14,547,17^ 
materialised due to the following reasons as set out in the table below. 


Overspending on employee related costs 

7,722,598 

Insufficient redemption on external loans budgeted for 

4,492,080 

Interest on investments not realised 

1,144,081 

Island Resort revenue not realised due to floods 

2,229,156 

Other revenue surpluses and expenditure savings 

■1,040,743 

Actual Monetary Operating Deficit 

14,547,172 


The Mayor issued a press release on this matter on Tuesday 1 November 2011 and the 
contents of the press release are available on our website (www.kharahais.gov.zal . In her 
press release the Mayor emphasised the point that all these matters were addressed with 
the compilation of the 2011/2012 budget and trust that such negative results will not 
materialise in the 2011/2012 financial year. 

An assessment of the arrears on municipal taxes and services charges was made by the 
Accounting Officer as required by section I2i(3)(e) of the Local Government: Municipal 
Finance Management Act MFMA). Provision for bad debts was made at year-end 
according to paragraph 12.2 of Council’s Accounting Policies as set out in the 2010/2011 
Annual Financial Statements (AFS’s). The municipal taxes (trade receivables from non- 
exchange transactions) and service charges (trade receivables from exchange 
transactions) arrears at year-end as set out in note 4 of the AFS’s is as follows as out in the 
table below. 


Debtor’s Description 

Total Arrears 

Provision for 
Bad Debts 

Net Arrears 

Municipal Service Charges 

39,854,614 

14,392,864 

25,461,750 

Municipal Property Rates 

5,423,326 

2,694,309 

2,729,017 

Totals 

45,277,940 

17,087,173 

28,190,767 


An assessment of revenue collection from each revenue source was also made by the 
Accounting Officer as required by section I2i(3)(f) of the MFMA. Revenue collection rates 
for the year under review by revenue source and vote are as follows. 


Vote 

Revenue Source 

Billed 

Amounts 

Revenue 

Collected 

Collection 

Rate 

Vote 1: Directorate: Municipal Manager 

Property Rates 

39,930,015 

35,626,856 

89.2% 

Vote 5: Directorate: Technical Services 

Electricity 

101,329,377 

100,998,790 

99.7% 

Vote 5: Directorate: Technical Services 

Water 

33,964,897 

31,875,831 

93.8% 

Vote 5: Directorate: Technical Services 

Sewerage 

18,674,190 

18,671,033 

100.0% 

Vote 4: Directorate: Developmental Services 

Refuse Removal 

12,322,602 

12,133,220 

98.5% 

Various Votes 

Other 

3,462,958 

6,145,141 

177.5% 

Totals 

209,684,040 

205,450,872 

98.0% 
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The revenue collection rates per customer group are set out in the table below. It is 
somewhat of a concern that government departments’ payment rate for the year under 
review was only If government departments paid all their billed amounts our 

collection rate for the year under review would have been 99.5%. 


Customer Group 

Billed 

Amounts 

Revenue 

Collected 

Collection 

Rate 

Domestic 

102,916,171 

100,617,150 

97.8% 

Business 

50,706,897 

50,193,085 

99.0% 

Industrial 

15,093,524 

15,116,943 

100.2% 

General 

3,115,897 

3,079,987 

98.8% 

Schools / Colleges 

5,913,406 

7,768,459 

131.4% 

District & Other Municipalities 

416,473 

403,777 

97.0% 

//Khara Hais Municipality 

13,197,295 

13,193,034 

100.0% 

Government Departments 

17,418,548 

14,202,623 


Other 

905,829 

875,814 

96.7% 

Totals 

209,684,040 

205,450,872 

98.0% 
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1.4*4 Developments 

//Khara Hais Municipality has enormous development opportunities, especially due to 
agriculture, tourism and its service industries. 

Extension Water Treatment Plant 

The extension of the plant involves the 
construction of two sedimentation 
tanks that are meant to purify water. It 
supplies water to 73 000 people. 


Proposed Projects 
SMME Village 

The creation of a SMME Village was identified which will seek to create solutions for 
development; the provision of trading infrastructure to enhance social, cultural and 
economic conditions and to improve the living conditions of all people by broadening 
their opportunities for economic participation. This Village will consist of trading cubicles, 
toilets, store area with an open trading area, including entertainment like games, etc. 
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Driving Range 


Golf has been played forever. This project will assist with integration between all age 
groups, cultures and races. 






Shopping Centres 

Two applications were approved by Council: 

proposed Kalahari Mall by Retail Africa and Group 5, at cnr Van Riebeeck Street 
next to Duineveld High School 

proposed Kgalagadi Mall by McCormick Property Development Company, which 
are in the process of to sourcing the appropriate land for the development from 
Transnet 

In terms of the Kalahari Mall, the building plans were submitted to Council for 
consideration, as well as the required EIA (Environmental Impact Assessment) is in the 
process of finalisation. 
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Airport Cargo Hub 


The Airport terminal building are fully built and developed. Seventy (70) erven with 
infrastructure are already developed for use for cargo and industrial. Application for 
Industrial Development Zone is already done at the Department of Transport and is the 
process in the hands of the said Department. 



1.4.5 Tourist activities/attractions 


Where the Orange/Gariep River weaves a golden band through a barren Kalahari 
landscape, lies Upington - a town in the Northern Cape that S5Tnbolises growth and 
prosperity. Upington is the main commercial and agricultural centre of the Green 
Kalahari, but it is also a superb holiday destination with all amenities for the many 
tourists. The town is centrally located for tourists from Johannesburg to the SANParks, 
Augrabies Water Fall National Park, Kgalagadi Transfrontier Park, Richtersveld and to 
Namibia. 
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DIE EILAND Holiday Resort 


The resort is 2 km away from the CBD of Upington. The resort is the ideal venue for 
canoeing and studying of different bird species. Date Palm avenue, the entrance to the 
resort, has a length of 1041m and consists of more than 200 date palms planted 9m apart. 
This makes it one of the longest and densest palm avenues in the southern 
hemisphere; planted in 1935; declared national monument 1982. 



Spitskop Nature Reserve 

The small game park, situated 13km north of Upington, provides sanctuary to more than 
10 species of large mammals, including Hartebeest (photo on leftO, Zebra, Springbok, 
Camel, Eland and Wildebeest. A telescope at Spitskop enhances game viewing. There are 
34km of gravel road, three hiking trails with various distances and picnic facilities. 
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Desert Palace Hotel & Casino 


Desert Palace Hotel & Casino Resort is situated in the Heart of the Kalahari at the 
Upington Golf Course, 7km from the CBD on the Kuruman, Vryburg, Johannesburg & 
Golf Course Road (N14). 

Desert Palace features a hotel, casino, conference facilities and restaurants 
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Kalahari Oranje Museum Complex 


Built by Rev. Schroder and his congregation in 1875 as a church and mission station. 
Domestic items dating from that era and articles relating to the history of Upington and 
the Lower Orange River can be seen here. The museum is home to the life-sized 
monument of the donkey, sculptured in bronze by Hennie Potgieter. It S5mibolizes the 
unselfish contribution made by the donkey in developing the Lower Orange River Valley 
during the pioneer days. 




Oranjerivier Co-Operative Wine Cellar 

The company play a major role in the economy of the town and region and took over the 
juice concentrate depot from KWV, with an increase in employment. Natural and fortified 
wines of exceptional quality are produced- every wine a taste of nature. 


Marketing and exports are done to the following international destinations- United States 
of America, Nigeria, Netherlands, Denmark, China and United Kingdom. 
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The Grave Of Scotty Smith 


“George StLeger Gordon Lennox. Gone but not forgotten. Never will his memory fade”. 
As this inscription on his gravestone predicts, George St Leger Gordon Lennox, alias 
Scotty Smith, will live forever. Legend has it that he was the Robin Hood of the region. 
Scotty Smith died in Upington during the 1918 flu epidemic and was buried in the local 
cemetery. 



with disabilities. The 


The main aim of this centre is to secure 
life skills learned will 
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Upington 26 Monument 


Unveiled on 21 March 2011, this monument commemorates the role the Upington 26 
played in the fight against oppression & apartheid during the 8o’s when they were 
sentenced to death row. 



1.4.6 Prioritised areas of potential in //Khara Hais 

As Identified in IDP 2009 Review 

• Tourism, i.e. eco-tourism, agri-tourism & community tourism along the river 

• Existing infrastructure, i.e. basic services and roads 

• Youth i.e. economically, socially 

• Agriculture, i.e. emerging farmers, cultivation of other crops, existing cultivation 

• Apprenticeship & existing skills 

• Churches and social organizations 

• Informal business 

• Industrial, i.e. manufacturing 

• Airport, i.e. in and export accessibility 
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1.4.7 Developmental objectives 

As identified in the IDP 2010/2011 Review: 


A Poverty & Unemployment 
A Sewerage & Sanitation 
A Road & Transport Infrastructure 
A Water 
A Electricity 
A Lack of proper housing 

A Lack of proper communication between government and communities 
A Lack of sport and recreational facilities and services 

A Lack of sufficient and proper health services and facilities to all communities 
A HIV/AIDS awareness programmes 

1.4.8 Future considerations 

As identified in the IDP 2010/2011 Review: 

A Tourism, i.e. eco-tourism, agri-tourism & community tourism along the river 

A Existing infrastructure, i.e. basic services and roads 
A Youth i.e. economically, socially 

A Agriculture, i.e. emerging farmers, cultivation of other crops, existing cultivation 
A Apprenticeship & existing skills 
A Churches and social organizations 
A Informal business 
A Industrial, i.e. manufacturing 
A Airport, i.e. in and export accessibility 
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Performance Highlights 
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2.1 MUNICIPAL FUNCTIONS & SERVICES 


Multi-disciplinary municipal services are provided through the various 
Directorates, through the various departments. Services per Directorate are the 
following: 


//KHARA HAIS MUNICIPALITY: 
DEPARTMENTAL FUNCTIONS 2010/2011 

Office of the Municipal Manager 

Internal Audit 

Internal Audit Function, review controls, administers support 
to Audit Committee. 

Risk Management 

Development of a Risk Management Framework 

Strategic 

Operations 

Corporate administration establishment, corporate Council 
advise, corporate financial management and 

control, corporate intergovernmental Relations, Council 
secretarial support, corporate legislative framework 

Communications 
and Client Service 

Communications : 

Establish and maintain communication activities, including a 
communication strategy, liaison and forums, annual 

monitoring and reporting, development of a municipal 
website, and press releases 

Client Service: 

Development of a Client Service Plan, attending to client 
queries and complaints, and conducting client satisfaction 
surveys 

Office of the Mayor 
and Speaker 

Councillor Support: 

Schedule development, public participation, ward 
administration, capacity building, conducting Imbizo's, and 
administration of Councillor allowances 

Special Programmes: 

Management of special programmes, i.e. HIV/AIDS, 
Disability, Youth, Gender, Council meets the people, etc. 

LED/ Tourism and 
Resorts 

Local Economic Development: 

Develop, review and update LED strategy Reporting, Job 
creation. Business development 

LED framework development and review. Policy guidance to 
council and community, execute LED Technical support 
programme 

Tourism 

Provide a Tourism Forum Support function 

Marketing, Information Help desk 

Manage holiday resort 

IDP 

Annual development of IDP Process Plan 

Monitoring and Evaluation (IDP) 

Operational monitoring and evaluation 

Reporting 
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Managing SDBIP process 

Review [IDP] 

Sectoral Awareness Campaigns (IDP) 

Performance 

Management 

Establish, guide and control performance measurement, 
monitor, review and reporting 

The coordination of job descriptions 

The compilation of Performance Plans 

The update of ePerform database 

The coordination of quarterly Section 66 evaluations 

The evaluation of the SDBIP 

The update of Performance information per Directorate 

The compilation of quarterly PMS reports 

The compilation and maintenance of the SDBIP 

The compilation of the Performance Portfolio 

The compilation of the Annual Report 

Housing and 

Human Settlement 

To manage social housing / property administration auxiliary 
services and provide feasible housing to the community of 
//Khara Hais municipal jurisdiction. 


Corporate Services 


Corporate Services 
Office 

Occupational Health & Safety Programme 

Municipal HR Establishment 

Manage department's performance management framework 

Establish and manage of Council's Employment Equity Plan 

Manage corporate services personnel 

Control IDP projects assigned to department 

Operational establishment and management of 

Administration Services 

Human Resources Function 

Operational establishment and management of Information 
Technology Services 

Security Services Function 

Administration 

Services 

Archiving and registry 

Committee secretarial support 

Auxiliary Services 

Legal Services 

Sale and disposal of municipal land 

By-laws 

Contract Management 

Legal Actions 

Human Resources 

Occupational Health & Safety Programme 

Skills Development 

Training 

Facilitate job evaluation 

Benefit administration 

Labour Relations 

HR Planning 

Recruitment and selection 
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Information 

Technology 

License administration 

Support Services 

Policy Guidance (IT) 

Procurement of IT 

Community Services 

Emergency Services 

Coordinate disaster management plan function 

Fire Training 

Fire Fighting 

Fire Prevention 

Fire Administration 

Fire Fleet management 

Management of fire services 

Security Services 

Safeguard Council property 

Access control of Main Municipal Building 

By-law enforcement 

Crime Prevention 

Alarm response 

Cash in Transit 

Traffic Services 

Law enforcement 

Fine administration 

Drivers card licensing 

Roadworthy testing 

Vehicle registration and licensing 

Traffic awareness /Management of traffic services 

Library Services 

Acquisition of library material and equipment 

Community information service 

Maintain library facilities 

Provision of study facilities 

Management of municipal library services 

Outreach and development programme 

Environmental 
Health Services 

Manage environmental health 

Manage programme / Operational 

Primary health care services 

Cleansing / Waste services 

Clean Environment 

Disease Prevention 

Good Quality Air 

Hazardous Substances 

Safe Food, Safe Sanitation 

Safe waste disposal programme 

Safe Water 

Cleansing 

Cleaning 

Waste minimization 

Dumping site 

Refuse removal 

Primary Health 

Provide primary health care clinic services 
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Care Services 


Infrastructure Development Services 

Electrical Services 

Metering of Electrical Usage 

Maintenance of networks including streetlights and high 
masts 

Distribution of Electricity 

Management of electrical services 

Civil Engineering 
Services 

Management of civil engineering services 

Roads 

Road maintenance 

Road lines and signage 

Road construction 

Traffic Calming through the Construction of Speed Humps 

Storm water 

Storm water maintenance 

Water Distribution 

Water reticulation 

Sewerage 

Maintenance 

Sewerage reticulation 

Building 

Construction 

Minor building construction / upgrades 

Fleet Management 
and Workshops 

Fleet management 

Management of fleet management services 

Workshops 

Civil Engineering - 
Water and Parks 

Management of civil engineering services - water & parks 

Parks and 

Recreation 

Cemeteries 

Horticulturists 

Recreation 

Sports grounds 

Swimming pools 

Civic centre and community halls 

Water Works 

Water provision 

Sewerage Works 

Sewerage Tanker Removal 

Bucket system 

Sewerage works - (oxidation dams) 

Sewerage works 

Town Planning & 
Building Control 

Management of town planning and building control services 

Town Planning 

Geographic Information System (GIS) 

Land use management 

Property planning 

Spatial planning 
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Building Control 

Building inspections 

Building plans 

Housing Service 

The Provision of Housing 

Housing database 

Maintain application list 

Representations to Department of Housing 

Contract management 

Transfer management 

^ni^ncial Services 

Billing and 

Revenue Collection 

Billing Management (Timeous rendering of monthly accounts) 
Municipal Property Valuation Roll Management 

Indigent Household Management 

Debtors Administration / Revenue Collection 

Prepaid Water & Electricity Sales 

Financial and Asset 
Management 

Budgets and Budgeting Control 

Annual / Six Monthly / Quarterly / Monthly Reporting 

Cash Flow Management 

Assets Management 

Insurance of Assets 

Borrowing Management 

Investment Management 

Creditors Management 

Payroll Management 

Supply Chain 

Management 

Procurement Management (SCM Regulations and Policy) 
Supply Chain Database Management 

Stores and Inventory Management 
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2.2 SERVICE HIGHLIGHTS 


2.2.1 Solid Waste Management 

❖ 95% of all households have access to refuse 
removal. The 5% could however be granted 
access if required. 

2.2.2 Roads 

All citizens have road access to and from 
their households. During the year the 
following road improvement projects were 
completed: 

• 3,8 km of gravel roads were tarred in 
Keidebees at a cost of R3,4 million. 

• The first phase of a project to pave about 3,6 km of streets in Paballelo, 
Rosedale and Leseding was completed at a cost of Ri,3 million. 

Gravel roads to get access to 475 new erven in Rosedale and 128 erven in Paballelo 
were completed. 

2.2.3 Water Services 

All citizens have access to the minimum level of water services. The following 
projects to improve water services were executed during the year: 

• Upgrade of the Abraham Holbors September water treatment plant at a 
cost of R5 ,i million: The work included the replacement of the control 
valve mechanisms of 12 filters and the upgrade of the chlorination plant. 

• The first phase of a project to supply the minimum level of water service to 
1100 erven in Rosedale and 500 erven in Paballelo has been completed at a 
cost of R608, 000.00. 

2.2.4 Sewerage Network Services 

The increasing number of houses connected to the service in Paballelo has 
overloaded the existing system. A new main sewer line to connect the Paballelo 
area to the main network in Rosedale was completed at a cost of R2,83 million. 

A project to supply water and sewerage services to 81 erven in Paballelo was 75% 
completed at a cost of Ri,o million. 

2.2.5 Electrical Services 

56 houses in Kalksloot was connected to the grid at a cost of Ri,05 million, as part 
of the ongoing electrification program. 

16 High mast lights were installed at a cost of R3,26 million, in the following 
areas: Rosedale, Paballelo, Dakotaweg, Kalksloot and Louisvaleweg. 
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Street lights were installed in Kosmos-, Vooruitsig- and Stokroos streets at a cost 
of R380, 000.00. 

Several projects to improve the main electrical grid of the municipality were 
completed at a a cost of R6,46 million. 

2.2.6 Community Facilities 

Health services are provides through five permanent clinics, and 4 mobile/ satellite 
clinics serve the outlying areas. 

2.2.7 Indigent Households 

Any household, earning less than two times the social grant paid by Social 
Services (2 x R 1 , 140.00 = R 2 , 280 . 00 ), qualifies to be registered as an indigent 
household. 

Indigent subsidy varies per households. They are subsidised as follows^ Ten 
(10) kiloliters of water and 50 kWh of electricity per month as well as the 
refuse removal and sewerage levied. The first R 45,000 of all households’ 
property valuation is exempted from paying property tax and indigent 
households with valuations higher than R 45,000 may apply for a 100% rebate. 

2.2.8 Special Projects and highlights during the year 
Siyabonga Vegetable Garden 

The Siyabonga Vegetable Garden Project was established in 2001, with the aim to 
alleviate poverty and creating jobs for the vulnerable. This project was funded by 
the then Local Economic Development Fund (LEDF) to an amount of Ri.smillion. 

Car Wash Facilities 

The municipality through its incentive policy supports the establishments of 
different carwashes in the municipal boundaries. The support includes free 
connection of water and electricity, renting of fully serviced plots at a minimal fee. 

Business week ; 

The annual business week plays 
an important role to salvage 
support and opening business 
opportunity, be it business or 
leisure. Amongst the stakeholders 
are: MFC’s, politicians, banks, 
government departments, 

business groups and 

organizations, and especially 
entrepreneurs and SMME’s. This 
year’s business week took place 
from 24 - 27 May 2010. 
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Batho Pele learning network 

All employees of the Municipality participated in the Batho Pele workshops 


Client Service training 

Telephone etiquette and frontline service skills took place. 

Regional Batho Pele forum 

//Khara Hais was represented and requested to assist other municipalities in the region 
with the implementation of the Batho Pele principles. 

Imbizo 

The Imbizo started on the 17 until the 26 of November 2009.The Municipality had a 
dedicated team of staff members who participated in the Imbiza. The Imbizo included 
meetings with stakeholders, door to door campaigns and community meetings. 

The imbizo was also joined by staff from the Department of Welfare, SASSA, Home 
Affairs, SAPS and Education. The Commission of Land Restitution sent representatives 
from Kimberley to join. 
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Soccer development league 

A soccer development league was established in association with Soccer Management. 




ENVIRONMENTAL HEALTH SERVICES HIGHLITES 
Planting of No- litter Boards/ Signs 

Upington has a proud history when it comes to the cleanliness of the town. We have won 
the National Clean town competition three consecutive times, since the competition was 
launched in 2002. However, this National competition was since discontinued, but the 
Council remained committed to a clean and healthy living environment, despite 
challenges faced to keep our town clean. These bright and colorful signs were placed by 
entrances to our town, as well as problem areas, which resulted in positive changes, 
regarding littering. 
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Establishing of Combo Bins 

The Municipality believes in interdepartmental cooperation with local and private entities, 
therefore the placing of these combo bins were welcomed by all parties involved. Local 
businesses hire advertising space from these companies. Council receives a portion for 
every bin placed within it jurisdiction, and also our town benefits from this project by 
having refuse bins all over our town, to minimize littering. 




Cleaning of UPS toilets 
To date, 3330 toilets were cleaned, by 306 unemployed people. Cost to finance such 
projects are an estimated R333 000 over a three year period. 


Some of the current UDS toilets had broken slabs. 51 New slabs were built by 
unemployed people from the community. Cost to finance this project is about R14035. 
Reparation of slabs in other communities is to commence soon. 
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Refuse Removal Services 




i6 Vehicles were purchased to improve the refuse removal services, lo Skips amounting to 
R30 000 each (large blue containers) were placed at strategic areas within communities, 
to minimize illegal dumping in residential areas. Cleaning campaign for the past 8 weeks 
amounted to R200 000. Like any other service, this division is also faced with 
challenges, when it comes to vehicle break downs or staff absenteeism, however. Rental 
vehicles are hired in and temporally workers are employed, in order to ensure a 
continuous and effective service. 


Cost to finance continuous refuse removal service in TOTAL: R18 000 000 
for the past 10 years 


Duine & Leerkranz Landfill Sites 


Both landfill sites have valid operation permits. Council is very particular as to what are 
being dumped on our landfill sites. The fencing of Duine Landfill site in 2009 , cost about 
R 100 000. Recycling on site is also about to start, as soon as final arrangements has 
been made 

Employment of the unemployed 


Over the past 10 years. Council has employed approximately 8640 unemployed people. 
Cost that were spent on these projects are about Rl, 036 800 
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* Additionally two teams, consisting of 6 unemployed women each, are employed on a 
yearly basis.* Costs to finance this project is approximately J?1 , 596 000 

Water Sampling 




Water is being monitored on a weekly basis, by Environmental Health Practitioners. In 
total, 33 monitoring points were identified within Upington and its surrounding areas. As 
part of the Blue Drop initiative of DWA, a water sample plan has been implemented by 
the Environmental Health division. Once the samples have been taken, a local accredited 
laboratory analysis the samples, to ensure accurate results, as to the standard of our 
water. 


Training of Food handlers 


Food handlers are continuously educated as to basic principles of hygienic food handling. 
An educational presentation are presented in the form of video material as well as a DVD, 
and covers two phases, namely basic personal hygiene and advance food handling 
practices. *A total of 789 food handlers were trained. 
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Project; Zibi 



This mascot was purchased in 2006 for R12000, and soon became a well known figure in 
our communities. A lot of effort and research were put into the tracing of Zibi. Zibi is 
associated with a zero tolerance for litter, and won many hearts and also helped creating a 
no litter attitude of young and old. 

Litter Education 



This ostrich has already visited Secondary and Primary Schools in Upington, and assure 
learners of his dislike for littering. Zibi accompanied the Environmental Health 
Practitioner when visiting schools, where he handed out stickers, regarding littering, to 
learners. A presentation, consisting of pictures of our problem areas, challenges the 
division faces etc. are shown during these sessions. Approximately 3200 learners were 
reached, to date. 

Schools Projects 
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Social Events 



Zibi is also very visible and involved in municipal social events such as Imbizo Road 
Shows, annual Christmas Carols events, Filling station competitions, the Kalahari Kuier 
Festival and the Expo. 

Filling Station Competition 



A Filling station competition is held twice a year, just before June and September school 
holidays. During this evaluation, a team of Environmental Health Practitioners evaluates 
all our local filling stations. The purpose of this competition is to monitor basic hygiene 
within the restrooms, to assure a clean and hygienic facility to the public and our tourists. 
Once the evaluation is done, a ceremony, hosted by the Speaker, is held where each filling 
station is rewarded with a participating certificate. The winner and runner ups are also 
announced at this ceremony, and the overall winner is also rewarded with a trophy and 
gets to show off a huge banner for duration of a year, stating that that filling station is 
indeed the cleanest premises. ^Council is proud to announce that the total 
average towards hygiene increased to about 85 % 
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Installations of hand wash dispensers 



Although this is an initiative of the National Sanitation Unit, Council supports 
interdepartmental cooperation, especially when it comes to promoting the living and 
health conditions of our communities. To date 525 hand wash dispensers were installed in 
Louisvale, Lesideng en Nstikilelo. 7 Unemployed people were employed. Council is about 
to purchase another 1000 dispensers, amounting to approximately R 45000 . 

• To date R53025, were subsidized by the National Sanitation Unit, to install and 
provide the communities with dispensers, and develop habits of proper hygiene 
when it comes to hand washing. 
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2.3 SERVICE DELIVERY BACKLOGS 


Service Delivery Backlogs 

2010/201 1 

Required 

Budgeted 

Actual 

WATER BACKLOGS (<6KL) 

Backlogs to be eliminated (Households not receiving minimum level 
of service) 

Nil 

Nil 

Nil 

Backlogs to be eliminated (% backlog Households/total households 
in municipality) 

0/20,774 

=0.0% 

Nil 

Nil 

Spending on new infrastructure to eliminate backlogs (R’OOO) 

Nil 

Nil 

Nil 

Spending on Renewal of existing infrastructure to eliminate backlogs 
(R’OOO) 

Nil 

Nil 

Nil 

Total spending to eliminate backlogs 

Nil 

Nil 

Nil 

Spending on maintenance to ensure no new backlogs created (R’OOO) 

8,215 

8,215 

8,575 

SANITATION BACKLOGS 

Backlogs to be eliminated (Households not receiving minimum level 
of service) 

2,613 

Nil 

Nil 

Backlogs to be eliminated (% backlog Households/total households 
in municipality) 

2,613/20,774 
= 12.6% 

Nil 

12.6% 

Spending on new infrastructure to eliminate backlogs (R’OOO) 

46,493 

Nil 

Nil 

Spending on Renewal of existing infrastructure to eliminate backlogs 
(R’OOO) 

Nil 

Nil 

Nil 

Total spending to eliminate backlogs 

46,493 

Nil 

Nil 

Spending on maintenance to ensure no new backlogs created (R’OOO) 

3,643 

3,643 

3,601 

REFUSE REMOVAL BACKLOGS 

Backlogs to be eliminated (Households not receiving minimum level 
of service) 

Nil 

Nil 

Nil 

Backlogs to be eliminated (% backlog Households/total households 
in municipality) 

0/20,774 
= 0.0% 

Nil 

Nil 

Spending on new infrastructure to eliminate backlogs (R’OOO) 

Nil 

Nil 

Nil 

Spending on Renewal of existing infrastructure to eliminate backlogs 
(R’OOO) 

Nil 

Nil 

Nil 

Total spending to eliminate backlogs 

Nil 

Nil 

Nil 

Spending on maintenance to ensure no new backlogs created (R’OOO) 

1,763 

1,763 

1,759 

ELECTRICITY BACKLOGS (<30KWH PER MONTH) 

Backlogs to be eliminated (Households not receiving minimum level 
of service) 

844 

56 

56 

Backlogs to be eliminated (% backlog Households/total households 
in municipality) 

844/19,628 
= 4.3% 

56/19,628 
= 0,3% 

56/19,628 
= 0,3% 

Spending on new infrastructure to eliminate backlogs (R’OOO) 

16,277 

1,080 

1,050 

Spending on Renewal of existing infrastructure to eliminate backlogs 
(R’OOO) 

Nil 

Nil 

Nil 
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Service Delivery Backlogs 

2010/201 1 

Required 

Budgeted 

Actual 

Total spending to eliminate backlogs (R’OOO) 

16,277 

1,080 

1,050 

Spending on maintenance to ensure no new backlogs created (R’OOO) 

9,053 

9,053 

7,960 

ROADS BACKLOGS 

Backlogs to be eliminated (Households not receiving minimum level 
of service) 

Nil 

Nil 

Nil 

Backlogs to be eliminated (% backlog Households/total households 
in municipality) 

Nil 

Nil 

Nil 

Spending on new infrastructure to eliminate backlogs (R’OOO) 

Nil 

Nil 

Nil 

Spending on Renewal of existing infrastructure to eliminate backlogs 
(R’OOO) 

Nil 

Nil 

Nil 

Total spending to eliminate backlogs 

Nil 

Nil 

Nil 

Spending on maintenance to ensure no new backlogs created (R’OOO) 

12,467 

12,467 

12,373 



2.3.1 Planning and surveying 

Planning activities are indicated in the table below. 


Category 

Applications 
outstanding on 

1 July 2010 

Number of new 
applications 
received 2010/11 

Total value of 
applications 
received 

Applications 
outstanding 30 
June 2011 

Residential new 


31 

R 21,452,951 


Residential additions 


214 

R 58,431,967 


Commercial 


7 

R 132,402,612 


Industrial 

None 

9 

R 18,027,495 

None 

Other : 

outstanding 

0 

R 0 

outstanding 

Cell phone antennae 


1 

R 180,000 


Store for flammable goods 


0 

R 0 


Classrooms at College 


0 

R 0 


Totals 


262 

R 230,495,025 
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I The detailed Performance Report for 201 0/2011 is attached as Annexure A 

2.4 PERFORMANCE REPORT 

A performance report should reflect^: 

(i) the municipality’s, and any service provider’s, performance during 
that financial year, also in comparison with targets of and with 
performance in the previous financial year; 

(ii) the development and service delivery priorities and the performance 
targets set by the municipality for the following financial year; and 

(iii) measures that were or are to be taken to improve performance; 


2.4.1 Development Strategies 


Priority Areas 

National 

KPA 

Proposed Strategies 

1. Poverty & 

Unemployment (i6) 

KPA5 

1. Drug & alcohol abuse (i6) 

2. Lack of skills development and training (15) 

3. Limited job opportunities (13) 

4. Crime (10) 

5. Lack of community ownership of projects (9) 

6. Lack of community participation and unity (7) 

7. Lack of vision amongst the youth (5) 

8. Limited sites for development (4) 

9. Impact of immigration (4) 

10. Illiteracy (4) 

11. Lack of knowledge of labour legislation (4) 

12. Lack of land & grazing for emerging farmers (4) 

13. Lack of business & managerial skills (3) 

14. Lack of equipment (2) 

15. Limited training facilities (1) 

2. Sewerage & Sanitation 
(16) 

KPA 2 

1. Lack of proper sanitation and sewerage services in 

2. informal settlements and on private land (11) 

3. Lack of proper sewerage and sanitation 
maintenance & 

4. operations (5) 

5. Illegal dumping (2) 

6. Dissatisfaction with refuse removal service (1) 

3. Road & Transport 

KPA 2 

1. Dangerous road infrastructure (5) 


2 MSA Nr. 32, 2000 
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Infrastructure (13) 


2. Lack of street names clearly indicated (3) 

3. Lack of access roads between residential areas (3) 

4. Lack of proper Public Transport facilities & system 
(3) 

5. Increased traffic due to continuous development, 
i.e. Game Centre (2) 

6. Speed bumps not clearly indicated (1) 

7. Maintenance & Operations of traffic Signs (1) 

8. Lack of sufficient services to disabled (1) 

9. Lack of proper storm water drainage (1) 

4. Water (ii) 

KPA2 

1. Lack of access to clean drinking water in informal 
settlements & on privately owned land (11) 

5. Electricity (ii) 

KPA2 

1. Lack of access to electricity in informal settlements 
& on privately owned land (11) 

6. Lack of proper housing 
(10) 

KPA2 

1 . Poverty & unemployment 

2. Existing informal settlements 

3. Increase in housing backlog 

4. Some houses still having asbestos roofs 

7. Lack of proper 
communication 
between government 
and communities (9) 

KPA3 

1. Dissatisfaction of community 

2. Lack of implementation of communication strategy 

3. Lack of utilization of existing structures 

8. Lack of sport and 
recreational facilities 
and services (9) 

KPA2 

1. Lack of play grounds in some communities 

2. Safety conditions at some play parks 

3. Lack of community halls in some communities 

4. Lack of sport facilities in some communities 

9. Lack of sufficient 
health facilities and 
other services to all 
communities (8) 

KPA4 

1. Lack of sufficient skilled staff 

2. Lack of facilities in all communities 

3. Irregular services of mobile clinics 

10. HIV/ AIDS awareness 
programmes (6) 

KPA4 

1. Teenage Pregnancies 

2 . Tuberculosis 
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2.4*2 National Indicators 


NO. 

INDICATOR 

TARGET 

ACHIEVED 

REASON FOR 
VARIANCE (POSITIVE 

OR NEGATIVE) 

1.1 

Basic Services 

1.1.1 

The percentage of househoids 
with access to basic level of 
water services 

100% 

100% 

Not applicable 

1.1.2 

The percentage of households 
with access to basic level of 
sanitation services 

100% 

100% 

Not applicable 

1.1.3 

The percentage of households 
with access to basic level of 
electricity services 

98.5% 

98.54% 

Not applicable 

1.1.4 

The percentage of households 
with access to basic level of 
solid waste removal 

98% 

99% 

Not applicable 

1.2 

Percentage of households 
earning less than 2 X old age 
grant per month with imputed 
expenditure with access to all 
free basic services 

8,877 

(39.0%) 

10,277 

(41.1%) 

Downswing in economic 
activities / 
unemployment 

1.3 

The percentage of a 
municipality’s capital budget 
actually spent on capital 
projects identified for a 
particular financial year in 
terms of the municipality’s IDP. 

95% 

R 32.573.455 

R 70,860,877 

= 46.0% 

Lack of in-house project 
management capacity 

1.4 

The number of jobs created 
through the municipality’s local 
economic development 
initiatives including capital 
projects. 

365 

365 

More information from 
various sections must be 
obtained 

1.5 

The number of people from 
employment equity target 
groups employed in the three 
highest levels of management 
in compliance with a 
municipality’s approved 
employment equity plan. 

170 

181 

Implementation of new 
organisational structure 

1.6 

The percentage of a 
municipality’s budget actually 
spent on implementing its 
workplace skills plan. 

R 1.000.000 

R 361,412,012 

= 0.27% 

0.27% 

N/A 
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1.7 

Financial viability as expressed by ratios; 

1.7.1 

Debt coverage 





> 

II 

U3 

0 

R 265.719.093 

R 276.035.004 

More interest & redemption 


D 

Where - 

R 16,785,105 

R 20,079,252 

paid on loans taken up. 
Acceptable norm / ratio are 
up to 5 or 20% of B-C. If 


“A” represents debt coverage 

= 15.8 

= 13.7 

debt coverage goes below 


“B” represents total operating 

R 361,703,943 

R 357,768,423 

5 the municipality is over- 
borrowed 


revenue 




“C” represents operating grants 

R 95,984,850 

R 81,733,419 



“D” represents debt service 

R 16,785,105 

R 20,079,252 



payments (interest and 
redemption) due within the 
financial year 




1.7.2 

Outstanding service debtors to 





revenue 





A = B 


R 45.277.940 

If provision for bad debt of 


C 

Where - 


R 248,455,373 

R 17,087,173 is taken into 
account , then the net 
balance of R 28,190,767 


“A” represents outstanding 

0.21 

= 0.18 

represents a norm / ratio of 


service debtors to revenue 



0.11 which is below the 


“B” total outstanding service 
debtors 


R 45,277,940 

acceptable norm / ratio 
of 0.12 (outstanding 
debtors equalling 45 days) 


“C” represents annual revenue 


R 248,455,373 



actually received for 





services 




1.7.3 

Cost coverage 





A = B + C 


R 10.695.388 

Capital expenditure was 


D 

Where - 


R 27,333,828 

financed with internal 
funds while external loans 
still need to be taken up. 


“A” represents cost coverage 

100% 

= 39.1% 

Government departments 


“B” represents all available 


R 4,932,258 

owes the municipality 


cash at a particular time 



R 10,603,256 at year end 


“C” represents investment 


R 5,763,130 



“D” represents monthly fixed 


R 27,333,828 



operating expenditure 





2.4>3 Service Delivery Indicators 

Indicators for service delivery in terms of departmental business plans have been 
developed and have been captured in the SDBIP for 2010/11. These indicators and targets 
achieved / not achieved is set out in the 2010/2011 Annual Performance Report (pages 8 
to 84) attached hereto as Annexure A. 
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2.4*4 Municipal Challenges Affecting Service Delivery 


• Lack of capacity in the Directorate Technical Services to implement capital projects 

• Minimal LED initiatives and EPWP projects implemented 


2 . 4.5 Measures Taken To Enhance Performance 

The quality management and improvement of quality business systems is done on a day to 
day basis. All managers in specialist areas must ensure that they employ current business 
techniques with the aim of developing the systems. 

Quality Systems 

The key focus in our municipality is to ensure that all our systems are updated from time 
to time to ensure they assist the municipality to deliver products and services in a more 
efficient way. Our strategic plans are outcomes based, designed in such a way that we 
balance and measure quality proofing of systems in the manner that we report. All quality 
systems that we employ adhere to key quality proofing systems which include the 
following: 

• Organisational performance management, 

• Individual performance management, 

• Risk Management, 

• Integrated Management System, 

• TGIS, 

• Asset Management, 

• Improved Reporting Systems and Procedures. 

PMS activities during the 2010/11 Financial Year 

The 2009/2010 financial year saw a radical turnaround in Performance Management. The 
municipality moved towards systematic performance measurement. Performance 
Management began to be driven from the Municipality, and the officials took ownership. 
The following activities took place during the year under review: 

• Orientation session to personnel on Performance Information 

• Review of the SDBIP through functional framework workshops 

• Formulation of Performance Plans for S.57 employees 

• Performance evaluation of Executive 

• Training for the Moderation Committee 

• A major milestone was the performance plans developed and the 
evaluation of all employees 
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3.1 ORGANISATIONAL STRUCTURE 


The diagram below illustrates the high level organizational structure of the Municipality 



3.2 STAFF PROFILE 

3.2.1 Staff by race and gender 

The table and chart below indicate the numbers and percentage of staff broken down in 
terms of race and gender. 


STAFF BY RACE AND GENDER 


African Male 

339 

30.29% 

Coloured Male 

408 

36.46% 

White Male 

33 

2.95% 

African Female 

127 

11.35% 

Coloured Female 

195 

17.43% 

White Female 

17 

1.52% 

Total 

1119 

100% 


STAFF BY RACE & GENDER 


tA 1114:111 n n Ion [4 
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3*2.2 Employees / representation by occupational level 

The number of staff in occupational level as per Regulations EEA2, broken down by race 
and gender as at 30 June 2010 are as indicated in the table. 


Occupational 

Levels 

Male 

Female 

Total 

A 

C 

I 

w 

A 

C 

I 

w 

Top management 

5 

13 

0 

7 

1 

2 

0 


28 

Senior management 

19 

28 

0 

14 

7 

19 

0 

4 

91 

Professionally 
qualified and 
experienced specialists 
and mid-management 

28 

39 

0 

9 

19 

25 

0 

13 

133 

Skilled technical and 
academically qualified 
workers, junior 
management, 
supervisors, foremen, 
and superintendents 

51 

74 

0 

0 

17 

31 

0 

0 

173 

Semi-skilled and 
discretionary decision 
making 

17 

31 

0 

1 

3 

1 

0 

0 

53 

Unskilled and defined 
decision making 

131 

118 

0 

1 

25 

39 

0 

0 

314 

TOTAL PERMANENT 

251 

303 

0 

32 

72 

117 

0 

17 

792 

Temporary employees 

88 

105 

0 

1 

55 

78 

0 

0 

327 

GRAND TOTAL 

339 

408 

0 

33 

127 

195 

0 

17 

1,119 


3.2.3 Employment Equity 

The Municipality’s five year employment equity plan lapsed at the end of 2010. All targets 
were not met. A new plan is currently developed to coincide with the five year term of the 
newly elected council. More than 70% of all staff members were trained in Diversity 
Management to understand the municipality’s employment equity programme and to 
value and respect the cultural diversity of the workforce. The focus for the next five years 
will be to correct the gender imbalance on all levels of the workforce. 
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3*2.4 Recruitment 


//Khara Hais Municipality recruited 52 permanent workers to fill vacancies. Although 
efforts were made to recruit in accordance with employment equity targets, many of these 
vacancies required scare skills. 

New recruits 


Occupational 

Levels 

Male 

Female 

Total 

A 

c 

I 

w 

A 

C 

I 

w 

Top management 

0 

1 

0 

0 

0 

1 

0 

0 

2 

Senior management 

1 

1 

0 

2 

0 


0 

0 

4 

Professionally 
qualified and 
experienced specialists 
and mid-management 

0 

2 

0 

0 

0 

2 

0 

1 

5 

Skilled technical and 
academically qualified 
workers, junior 
management, 
supervisors, foremen, 
and superintendents 

1 

4 

0 

0 

1 

1 

0 

0 

7 

Semi-skilled and 
discretionary decision 
making 

1 

1 

0 

1 

0 

0 

0 

0 

3 

Unskilled and defined 
decision making 

18 

11 

0 

1 

1 

0 

0 

0 

31 

TOTAL PERMANENT 

21 

20 

0 

4 

2 

4 

0 

1 

52 

Temporary employees 

132 

177 

0 

1 

84 

139 

0 

0 

533 

GRAND TOTAL 

153 

197 

0 

5 

86 

143 

0 

1 

585 


3.2.5 Training and Development 

//Khara Hais Municipality values its staff and considers training imperative for continued 
excellence. A total of 115 staff members from designated groups received training solely 
for the purpose of achieving the numerical goals for EE during 2009/ 2010. 

Senior management attended a Diversity management workshop, and it was decided to 
roll it out to all employees at the Municipality 

Occupational health and safety representatives completed a First aid course during 
October 2009 

Skills development is the training and development that the employer provides to his 
employees in the workplace. The Council of //Khara Hais Municipality regards the 
training and development of its staff as critical for service delivery. 
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The Council has a very committed Training and Development Committee which is mainly 
responsible for the provision of technical and expert advice. The council had a veiy 
dedicated team of Skills Development Facilitators who are responsible for the following: 

• Facilitate the development of employees in the organization and the strategies of 
the organization fairly and equally. 

• Acquire the resources to accredit and evaluate learnerships and skills programs in 
the organization. 

• Evaluate the skills development needs of the employees and organization and 
continually evaluate the implementation of identified needs. 

• Advise the employees and the employer on external and internal skills strategies as 
well as the progress of the skills development of the organization. 

• Be a training committed leader and lead the process of organizational skills 
development and employee development. 

The council has adopted different methods to training and development, namely On-the- 
job training, informal training, internal training courses, external training courses, on- 
the-job coaching, coaching and mentoring, skills training, technical training, accredited 
training. In-house, accredited formal, informal, learnership and internship programmes. 


Since the beginning of the current financial year, a total of 367 employees were trained in 
various disciplines thus confirming Council’s seriousness and commitment towards 
training and development of its human capital. 


Occupational 

Levels 

Male 

Female 

Total 

A 

c 

I 

w 

A 

c 

I 

w 

Top management 

1 

5 

0 

1 

0 

2 

0 

0 

9 

Senior management 

5 

12 

0 

2 

0 

3 

0 

2 

24 

Professionally 
qualified and 
experienced specialists 
and mid-management 

3 

7 

0 

1 

0 

0 

0 

0 

11 

Skilled technical and 
academically qualified 
workers, junior 
management, 
supervisors, foremen, 
and superintendents 

7 

14 

0 

0 

10 

16 

0 

3 

50 

Semi-skilled and 
discretionary decision 
making 

8 

16 

0 

0 

1 

1 

0 

0 

26 

Unskilled and defined 
decision making 

84 

97 

0 

1 

21 

44 

0 

0 

247 

TOTAL PERMANENT 

108 

151 

0 

5 

32 

66 

0 

5 

367 

Temporary employees 

0 

0 

0 

0 

0 

0 

0 

0 

0 

GRAND TOTAL 

108 

151 

0 

5 

32 

66 

0 

5 

367 
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3*2.6 Occupational Health and Safety 

//Khara Hais Municipality strive to comply with the Occupational Health and 
Safety Act, (85 of 1993) to: 

• Provide for the health and safety of persons at work and for the health and 
safety of persons in connection with the use of plant and machinery; 

• The protection of persons other than persons at work against hazards to 
health and safety arising out of or in connection with the activities of 
persons at work 

• To establish an advisory council for occupational health and safety and 

• To provide for matters connected therewith. 

The municipality takes occupational health and safety veiy serious and therefore it 
signed a commitment with regards to its Occupational Health and Safety Policy in 
terms of Section 8 of the Occupational Health and Safety Act, 1993 which include 
the following: 

• The provision and maintenance of systems of work, plant and machinery 
that, as far as reasonably practicable, are safe and without risks to health. 

• Taking such steps as may be reasonably practicable to eliminate or mitigate 
any hazard or potential hazard to the safety or health of employees, before 
resorting to personal protective equipment. 

• Making arrangements for ensuring, as far as is reasonably practicable, the 
safety and absence of risks to health in connection with the production, 
processing, use, handling, storage or transport of articles or substances. 

• Establishing, as far as is reasonably practicable, what hazards to the health 
and safety of persons are attached to any work which is performed, any 
article or substance which is produced, processed, used, handled, stored or 
transported and any plant or machinery which is used in his business, and 
he shall, as far as reasonably practicable , further establish what 
precautionary measures should be taken with respect to such work, article, 
substance, plant or machinery in order to protect the health and safety of 
persons, and shall provide the necessary means to apply such 
precautionary measures. 

• Providing such information, instructions, training and supervision as may 
be necessary to ensure, as far as is reasonably practicable, the health and 
safety at work of his employees. 

• As far as is reasonably practicable, not permitting any employee to do any 
work or to produce, process, use, handle, store or transport any article or 
substance or to operate any plant or machinery, unless the precautionary 
measures have been taken. 

• Taking all necessary measures to ensure that the requirements of this Act 
are complied with by every person in his employment or on premises under 
his control where plant or machinery is used. 

When projects are handled by //Khara Hais Municipality the following are done: 

• we comply with Section 14 of the General Administrative Regulations, No 
R. 1449 of 6 September 1996 which state: 
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“An employer who intends to carry out any construction work shall, before he or 
she carries out such work, inform the provincial director of the Department of 
labour in writing of- 

a) The address of the premises on which such work will be carried out; 

b) The nature of such work; 

c) The date on which it is expected that such work will be commenced; and 

d) The date on which it is expected that such work will be completed; ” 

• The Section Occupational Health and Safety provide induction on health and 
safety and injury on duty procedures in the workplace. 

• Provide personal protective clothing and equipment. 

• Ensure the implementation of a safety file for the inspectors of the 
Department of Labour. The safety file includes information such as names and 
identity numbers of workers and contact details. 

• Provide training to Health and Safety representatives on first aid and 
occupational health and safety. 

• Provision of toilet facilities on the workplace. 

• Provision of first aid kits. 

• Regular site inspections are also conducted by the Head Occupational Health 
and Safety and the inspectors of the Department of Labour. 

When projects of the municipality are handled by consultants, the following are 
done: 

• Ensure that a health and safety plan and method statement is included in 
the tender documentation as specifications. 

• Regular inspections by the inspectors of the Department Labour, officials of 
the Section Housing and the Building Inspectors of the Municipality. 

REPRESENTATIVES TRAINING 

1. Advance occupational health and safety representatives training. 

22 -23 August 2011 Upington fire station 

2. Fire extinguishers handling training 
24 August 2011 Upington fire station. 

3. First aid level 3 training. 
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BASIC MANAGEMENT AND LEADERSHIP TRAINING 

A 50 of the employees of //Khara Hals Municipality were trained in basic management 
and leadership skills. 

A The modules included: 

► Effective leadership 

► Leadership Skills 

► Key performance areas 

► Management Functions. 

► Management techniques 
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3.2.7 Medical aid and pension fund membership 


All employees are members of a medical aid and pension fund, selected by own choice from the 
list below: 


Medical Aids 


• Bonitas 

• Key Health 

• Global Health 

• LA Health 

. SAMWUMED 



nbomtas 

medicd fund 

Serious about what you need 



L^^Health 

Discovery 


Pension Funds 



• Cape Joint Pension fund 



• Cape Joint Retirement fund 

^ " 


• SALGA Pension Fund 1 


J^APE lOINT 

• IMATU Provident Fund 

^ ; 

^RETIREMENT FUND 

• SAMWU Provident Fund 
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3.2.8 IT Systems 


The Municipality utilizes the following IT systems: 


• 

Actaris — Prepaid Electricity 


• 

CashFlow — Prepaid Water 


• 

IMIS — Document Management System 


• 

BIQ - Financial System and HR 

• 

ePerform - Performance Management System 


• 

TCS — Traffic Contravention System 



3.3 BENEFIT DISCLOSURE 

3.3.1 Political Office Bearers 


Political Office Bearer 

Total All Inclusive 
Package (Basic Salary 
and Allowances) 

Mayor 

599,159 

Speaker 

483,010 

Councillors (4 x Executive Committee Members) 

978,321 

Ordinary Councillors (17) 

3,273,100 

Total 

5,333,590 


3.3.2 Administration 


Senior Manager 

Basic Salary 
& Allowances 

Council 
Contributions 
to Pension 
Fund, Medical 
Aid, Group 
Scheme & UIF 

Performance 

Bonus 

Total 

Cost-to- 

Company 

Package 

Municipal Manager 

884,586 

15427 

77,000 

977,013 

Chief Financial Officer 

693,611 

157,408 

83,714 

934,733 

Director Community Services 

758,932 

1497 

134,315 

894,744 

Director Corporate Services 

677,554 

122,614 

116,678 

916,846 

Director Infrastructure 
Development Services 

693,644 

159,742 

80,604 

933,990 
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The audited 2010/2011 Annual Financial Statements is attached hereto as 
Annexure B to the Annual Report. 

The Auditor-General’s Audit Report on the 2010/2011 Annual Financial Statements 
as well as the 2010/2011 Annual Performance Report is attached hereto as Annexure C 
to the Annual Report. 

Particulars of corrective actions taken or to be taken (Audit Outcome Recovery Plan) 
in response to issues raised in the Auditor-General’s Audit Report, a section I2i(3)(g) of 
the MFMA requirement, is attached hereto as Annexure D to the Annual Report. 

Recommendations made by the Audit Committee during the year under review are 
set out below. 


The Audit Committee made the following important recommendations to Council 
during the 2010/2011 financial year: 

• Controls regarding overtime were not adequate enough to address the 
overspending of the budget and to address this, management should: 

> Investigate conditions of employment to determine if employees do qualify for the 
payment of overtime. 

> Controls must be implemented to avoid the misuse of overtime. 

> Directors must sign overtime sheets and should be handed in to Human Resources who 
first must review the sheets before payment is made by Financial Services. 

> Monthly reports to the Audit Committee to monitor overtime spending. 

• To control expenditure of Audit Fees to the Auditor General: 

> Management should always be available when needed. 

> No leave should be taken by key personnel. 

> Continuous communication between the Auditors and the municipality. 

> Continuous interactions between the Auditors and the Audit Committee. 

> After the planning, the Auditor General should present their audit plan and fees prior 
to the audit. 

• The responsible manager should be present during the discussions of the internal 
audit reports. 

• Due to the findings of Internal Audit on the auditing of performance information, 
the performance indicators of the respective Directorates should be reviewed. 

• Investigate better control mechanisms for fleet management. 

• Implementation of Internal Audit recommendations on findings by the respective 
Directorates. 
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Functional Service Delivery 
Reporting 



//KHARA HAIS LOCAL MUNICIPALITY | Tel: 054 338 7000 | www.kharahais.gov.za | 


Page 74 



Functional Capacity - Organisational summary 


The following provide a summaiy of the Directorates, their purpose and functions. 

Office of the Municipal Manager 


DIRECTORATE 

Office of the Municipal Manager 

PURPOSE 

To manage and maintain the municipality 

EUNCTIONS: 

K 

The managing of sound financial administration 

K 

The managing of a Multi- Disciplinaiy Corporate Service to Council 

K 

The managing of a comprehensive Community Service 

K 

The managing of an Infrastructure Development Service to the //Khara Hais 
Municipality and it’s community 


Corporate Services 


DIRECTORATE 

Corporate Services 

PURPOSE 

To render a Multi-Disciplinary Corporate Service to Council 

FUNCTIONS: 

K 

The provision of a property and contract admin service 

K 

The provision of a Council and committee admin service 

K 

The provision of a record and archives service 

K 

The managing of a legal and secretariat service 

K 

The managing of human resources 

K 

The managing of an IT service 


Financial Services 


DIRECTORATE 

Financial Services 

PURPOSE 

To ensure sound financial administration 

FUNCTIONS: 

K 

The provision of an indigent service 

K 

The provision of an revenue collection service 

K 

The provision of a billing & customer care service 

K 

The provision of a cash and asset management service 

K 

The provision of an affective financial management service 

K 

The provision of a salary & creditor service 

K 

The provision of a supply chain management service 
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Infrastructure Development Services 


DIRECTORATE: 

Infrastructure Development 

PURPOSE: 

To promote an infrastructure development service to the 
/ /Khara Hais Municipality and it’s community 

FUNCTIONS: 

K 

The provision of a cost effective electro-technical service 

K 

The planning of future growth and development and proper management of land use 

K 

The provision and management of an effective civil engineering service 

K 

The proper management and spending of budget allocations 

K 

The effective rendering of an admin aux service 


Community Services 


DIRECTORATE Community Services 


PURPOSE To ensure sound financial administration 


FUNCTIONS; 


K The managing of a Library service 
K The managing of a Protection service 

a) Emergency services 

b) Traffic services 

c) Security services 

d) Disaster management 

K The managing of an environmental service 
K The managing of a Parks & Recreation service 
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6. 1 CONCLUSION. . . and PROSPECTS 


//Khara Hais Municipality is committed to sound financial procedures and transparent 
administration to ensure effective public participation to enhance prosperity 

With a dedicated Council, competent staff and valued service providers, //Khara Hais 
Municipality will add value to the lives of its inhabitants. 


//Khara Hais Municipality will always strive to better their service delivery for the benefit 
of our people and inhabitants 


*DIE MENSE REGEER* 
*ABANTU BAYALAWULA* 
*THE PEOPLE GOVERN* 
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CONTACT DETAILS 


PHYSICAL ADDRESS 

Municipal Head Office 
Civic Centre 
Market Street 


POSTAL ADDRESS 

/ /Khara Hais Municipality 
Private Bag X6003 
UPINGTON 


UPINGTON 8800 

8801 


Tel: 054 338 7000 
Fax: 0543387350 
E-mail: manager@kharahais.gov.za 
Web Site: http://iviviv.kharahais.aov.za 
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Annexure A 

2010/2011 

Annual Performance Report 
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Annexure B 

20 1 0120 1 1 

Annual Financial Statements 
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Annexure C 

Auditor-General*s Report 
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Annexure D 

Audit Outcome Recovery Plan 
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